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Preface
We are very happy to present the Annual Report of Navachetana Microfin Services
Pvt Ltd (NMSPL), for the year 2008-09. Navachetana Foundation (NCF)Micro
Finance Initiative started as a self sustaining project of has taken prominent shape to
bring about significant improvement in the quality of life amongst the poor people.
NCF launched microfinance during 2006 on a very tiny scale with disbursement of
small loans to few families, which later could cater to more than Eight thousand
families. Later on the microfinance operations were brought under the NBFC format
after acquiring Sri Shanteshwar Credit and Investment Company and changing the
name as ‘Navachetana Microfin Services Private Limited’ (NMSPL). After
complication of preliminary work the microfinance operations were transferred to
NMSPL from NCF.
The Founder organization, NCF will continue to work in its core area of Development
and also support NMSPL in the key areas such as HR development, Training etc.
We express our sincere gratitude to ICICI, HDFC, IOB, FWWB, SIDBI and NVSSN
for their continued financial support to microfinance activity.
We acknowledge with gratitude the financial and technical assistance and
cooperation extended by various departments, bankers, financial institutions,
especially ICICI bank Ltd, Karnataka bank Ltd, Corporation bank, NVSSN Haveri,
and Chartered Accountants M/s. Prabhudev & Co; M/s Govind and Associates, M/s B
S Chandrasekhar and Co. Bangalore. Sloka Capital Advisors Private Limited and
M/s.Ganapathi and Mohan Company Secretaries.
We thank the all our staff members who are the pillars of the Organization and
individuals who have been well wishers and associated with us for various endeavors
for their encouragement and support.

Managing Director

NMSPL, Haveri
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Background
Navachetana Foundation (NCF) is an NGO registered under Karnataka Society’s
Registration Act of Govt. of Karnataka during 1999 to promote the activities of Khadi
& Village Industries to begin with. During 2003 the bye-laws underwent a major
revamp, aiming to work for ‘Enhancing the Livelihood Opportunities for the poor’ as
the major objective. It was in 2005, the thought came up to use Microfinance as the
tool to achieve the objective. In April, 2006, the first batch of loan disbursement
effected. As a next step to reach the planned scale and enhance the efficiency, the
Microfinance operations have been transferred from NCF to NMSPL, an NBFC.
NMSPL extends micro loans to poor women in rural/semi-urban/urban areas
basically for income generating activities as also for life quality improvement
purposes. The Micro Loan Project is self sustaining and an important tool in poverty
alleviation of un-reached poor families. Such micro loans are repaid in weekly
installments covering principal and cost of conducting the program. The loans
availed under the program generally end up in generating surplus more than what
they repay towards loan. This process on a continuous basis renders poor families
above the poverty line over a period of time
NMSPL Governance
NMSPL is a registered private limited company under the section 31(1) of companies
Act, 1956, with Registrar of companies, Karnataka. NMSPL has also registered with
Reserve Bank of India as Non-Banking Financial Company (NBFC) under the
Reserve Bank of India Act. The Governing body of NMSPL consists of the following
Board of Directors:
Directors

NMSPL, Haveri

1.

Mr.Nagendra.V.Mali
(Promoter Director)

Managing Director

2.

Dr. Manohar.N.Kulkarni.

Independent
Director

3.

Dr. Yalguresh.B.Yalwar

Independent
Director

4.

Mrs Suneeta S Nara

Independent
Director

5.

Mr Paramasivaiah.N.T

C.E.O
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Mission
“To reach those poor women, through them their families, for effective
poverty alleviation by providing microfinance and bring about ‘financial inclusion’ of
all those unprivileged”.
Vision
“ To visualize a society wherein all the families get empowered to have the
minimum basic necessities of life viz. food, health, clothe, shelter and education by
engaging themselves in economic activities with the help of microfinance.”

Organogram
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Objectives
The major objectives of the Microfinance are to
 Enhancement of Livelihood opportunities for the rural poor


To promote tiny Enterprises that generate Sustainable Livelihoods, with an
integrated approach, focusing on financial needs, Technical guidance and
marketing integration.”



Empowering the poor women and through them their families to become
economically self reliant.



To network the activities of MFI and NGO for effective interventions of
livelihood programs.

Area of Operation
Our registered office is in Haveri (Karnataka). At present we have 7 branch offices
located in Haveri, Davanagere and Dharwad districts. We operate both at the branch
Head quarters and in the villages located in a radius of about 15 kms distance.
Lending methodology
Grameen model has been adopted for our
microfinance operations, to help the poor
families to help themselves to overcome
poverty, the most distinctive feature of this is
not based on any collateral or legally
enforceable contracts. It is totally based on
"trust" and peer pressure and not on legal
procedures and systems. It offers creating and
strengthening of the existing self-employment initiatives for income generation. It
provides the services at the doorstep of the poor women who are already too busy
earning their bread and butter. Basically, a priority is given to those not reached by
formal financial institutions and is presently into a self-employment activity.
We hold a preliminary survey to assess the potential of the area to be covered by our
microfinance operations to estimate the potential for lending in the vicinity. If the
basic parameters like no. of poor families living in the area, existing sources of
finance available to them, etc., we decide to start our operations.
A mini meeting is called involving all the residents in that area and a brief idea of our
organization and activities are explained. People who are not eligible to take part in
our Micro Loan Project walk out leaving those who are poor and interested in
NMSPL, Haveri
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availing our financial services. We talk about further details of our process of
extending microfinance and request them to make a group of five poor women who
know each other well and have good faith and belief in each other. Also tell them that
they should not be closely related individuals in the same group.
Next day our Field Officer (FO) meets individually at their residences and briefs their
family members about our program and elicits their consent in the lady of their family
taking part in the program. Also detailed information about the family is collected
complying with the requirements of KYC norms in terms of RBI guidelines. FO’s
interview with the family also helps in assessing as to whether the member deserves to
be admitted to the program. After finalizing the group members, they will be given
training for about 8-10 days in various aspects of rules and procedures of our lending
program, so that they are well aware of the pros & cons of joining the program. Each
group nominates a member as the Group Leader and all the groups nominate one
Center Leader and Deputy Center Leader, Who assumes the responsibility of
coordinating activities of all the members.
Such trained groups are interviewed by the Branch Manager (BM) and the training is
found effective he/she will approve the groups for final interview by the Senior
Manager (SM)/Operations-In-Charge (OIC) from HO. If the groups are successful in
both the tests/interviews, they will be admitted to the program. The members of
minimum of three groups, each of five members forms a Center. The center meets at
the first meeting and two members from each group submit loan applications. Such
loan applications should have the consent of all the center members to be accepted.
Such loan applications are processed and loans
are disbursed during the succeeding week after
completing necessary documentation. Each
document has to be signed by all the members of
the group, apart from the spouse/guardian of the
borrowing member and also the Center Leader
(CL) on behalf of all the center members.
NMSPL loan product ranges from Rs.1000 to
Rs.10000 during the first cycle to meet the credit requirements of the people. These
loan products is for general purpose and to starts various income generating
activities and micro enterprises for enhancing the family income level. We lend to
individual woman on group guarantee basis, to the creditworthy, hard working and
member of a solidarity group, which mutually guarantees for loan and is capable of
repaying back in time. Group members should have undergone necessary training
and Insurance covered is mandatory. Loan utilization has to be ensured after the
disbursement.
NMSPL, Haveri
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NMSPL has adopted customized software from M/s. Jayam Solution – FIMO, which
is ranked 2nd in the entire Micro Finance sector. The software is more users friendly
and throws out reports for critical analysis of the data. Data base is managed both at
branch and head office level. Consolidation of the branch wise data is done on weekly
basis at head office, basic master data of the clients is created by field officers at the
branch level. The Field Officer (FO) submits the loan application and appraisal with
recommendations for sanction to the Branch Manager (BM) and the sanction is done
at the Branch Loan Committee (BLC). The
loan disbursement is done by the FO at the
center meeting.
The repayment of
installments is entered by the FO and
scrutinized by the BM. BM is responsible for
sending across the data on weekly basis.
Reports as per instructions are generated at
Branch Office for reviewing their performance
at regular intervals. Demand sheet is used at branch level for knowing day to day
recoveries to be effected. Similarly reports are generated at head office level for
effective control and supervision.
Balance sheet is generated at weekly intervals covering Monday to Saturday
transactions at both branch level as well as head office level. The branch data is
received on Monday and verified for the accuracy so that finally balance sheet is
generated on every Tuesday.
The Rating of our Micro Finance Operations has been completed by CARE. CARE
has graded us at MFI-3. This is an Improvement over the previous grading done in
June 2008 for microfinance operation of NCF and the rating dated was MFI 4.
Operation Highlights

NMSPL is having seven branches at the following places
1) Haveri
Haveri District
2) Byadgi
Haveri District
3) Ranibennur
Haveri District
4) Bankapur
Haveri District
5) Shiggaon
Haveri District
6) Davanagere
Davanagere District
7) Hubli.
Dharwad District
The details of the business status are furnished in the following table:

NMSPL, Haveri
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Progress with financial figure as on 31,08,2009

MONTHLY PROGRESS REPORT
MAY
JUNE
JULY
August
31-0530-0631-0731-08Month Ending Date
2009
2009
2009
2009
No of Branches
7
7
7
7
No of Distracts
3
3
3
3
No. of Villages / Towns
312
317
321
321
Net No. of Centers
782
824
848
881
Net No. of Groups
2042
2182
2251
2341
Net No of Member
13301
13948
14324
14414
No. of Members per Center
17
17
17
17
active Borrowers end of Month.
8470
8295
8647
8886
Active Borrowers to members ratio
63.7
59.5
60.4
61.6
No. of Members waiting for First
Loan (Non- Borrowers)
1064
1116
1003
1027
No. of members Resting b/w Loans
3767
4537
4674
4501
No. of loans made this Month
1447
772
479
468
Loan Disb. This Month. ( Rs)
14779000
7746000
5111000
4362000
No. of loans Cumulative
21600
22372
22851
23319
Loan Disb. Cumulative ( Rs)
172372961 180118961 185229961 189591961
Demand for the Month (Rs)
8413530
5291801
5793771
5659241
Loan Prin. collected this Month. (Rs)
8539097
6446900
5946609
6035965
Intrest collected this Month. (Rs)
1262030
793770
869066
848886
Total Loan Outstanding (Rs.)
43776770 45075870 44240261 42566296
No of Member per field Officer
416
436
462
515
No of Borrowers per field Officer
265
259
279
317
Repayment Rate % [Principal]
100%
100%
100%
100%
Average Loan Size Per Borrower
7980
8051
8106
8130
Average Loan Outstanding Per
Borrower
5168
5434
5116
4790
Total Field Officers
32
32
31
28
No. of Employees - NMSPL Total
58
58
57
54
Portfolio at Risk %
0
0
0
0
Year 2009-2010

Sl.
No.
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27

“Micro Finance empowers the poor to become
economically self-reliant”
NMSPL, Haveri
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Case Studies
1. Out of poverty
Manjula Jalihaal is a house wife. She is an active member in Saibaba center at
Nagendramatti village. About five years back she completed her intermediate. At that
time, she dreamt, to continue her education, but family conditions war not permitting
this. As an obedient daughter, she followed her parent’s advice and got married. She
thought that her married life as secured and could live happily with her husband. After
a few days, she realized that life is not what she thought and she started to understand
the situation in her joint family. The family has been housed in a rented house with
ailing brother of her husband. Her husband is an auto driver and is the only bread
earner in the entire family. All others are dependants on him. He was running an auto
rickshaw and the income earned through it was not enough to meet the basic family
expenses, hospital treatment expenses and for repayment of (auto) loan. During the
initial days she was hilly worried, felt helpless and gradually tried to adjust to the
family conditions. She started thinking as to how she can support her family. She
explored the opportunities for employment. She came to know that Navachetana is
operating its microcredit operations and promoting raw agarbatti production through
poor women in the area. She enrolled as the member of newly formed group and got
trained in agarbatti making and started making raw Agarbatti in her leisure time. Now
she is earning an average income of
Rs.700-800 per month. This came to her
help in a big way to meet the family and
medical expenses. She is also one of the
active members in Saibaba center and got
loan of Rupees Five thousand loan in first
cycle and rupees Ten thousand in second
cycles onwards. This amount was utilized
for repayment of her husband’s Auto
rickshaw loan carrying high rate of interest.
Then onwards income earned from
Agarbathi making was used to repay the micro credit loan at weekly intervals. Now
she has trained others to get involved in agarbatti making. She always acknowledges
the help rendered by the organization which provided an additional employment

“Micro Finance empowers the poor to become economically selfreliant by providing financial services in a sustainable manner”
2 Livelihood through small enterprises
NMSPL works with a focus on financial service and marketing integration assistance,
in order to provide viable micro enterprises for rural and urban poor for an enhanced
family income. While pursuing its micro finance business, it motivates to improve
development activates through credit input. One such group, namely Khwaza Gareeb
NMSPL, Haveri
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Naavaz center formed at Ranebennur in Haveri district, where all the members belong
to Muslim community. Earlier to availing micro credit the family members earned
their livelihood through various tiny enterprises or working as laborers.
The group members were not aware of microfinance and thought that it was not
easy to get the loan without any security/ guarantee. As a result of the concerted
efforts and continuous persuasion by our staff, they started believing in us and they
formed joint liability groups even though their
community leaders opposed. Now they are all
active members under the micro finance
activity of NMSPL and availed a cumulative
loan amount of Rs.3.00 lakhs (Rs.10, 000-00
per member). The amount as been utilized for
trade and service activities like teashop, pan
shops, Grocery shops, fuel wood shops,
service garage etc. They kept up prompt
repayment at their weekly meetings. Center
has maintained 100% On Time Rrecovery Rates (OTRR). Abhidabanu Byadagi is one
such member, benefited under microfinance and utilized loan amount for establishing
of small garage in the town. Earlier, she was involved in Beedi rolling and her
husband and son were working as laborers in a garage. Now, the family income is
more than Rs.5000/- per month. She says that it has been all due to the micro credit
services of NMSPL.
Meeting the Statutory requirements with RoC
Navachetana Microfin Services Pvt Ltd (NMSPL) has completed following
formalities with the Registrar of Companies (RoC), as per stipulations under
Company Law
 Change
of
name
from
Sree
Shanteswara Credit and Investment
Company Ltd to Navachetana Microfin
Services Ltd. The new certificate of
Incorporation from ROC is dated 6th of
March 2009.

 Further the Status of the company was changed from being Public Ltd to
Private Ltd. We also got the new certificate of Incorporation as on 11of March
2009 as ‘Navachetana Microfin Services Private Ltd’.
 The earlier Authorized Capital of Company, Rs 30 Lakhs has been now
enhanced to Rs 5.00 Crores.
 New Directors are appointed on the Board of NMSPL. Dr Manu Kulkarni, Dr
Y B Yalwar, Mrs. Suneeta S Nara have been appointed as Independent
Directors. All the formalities like getting the DIN etc have been completed
NMSPL, Haveri
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and we also had a first post take over Board meeting on the 30th of May 2009,
at the corporate office in Bangalore.
 All the Statutory Requirements including the Filing returns with RoC has been
complied.
Meeting the Statutory requirements with RBI
 All the Statutory Requirements including the Annual Returns Filing with RBI
for the year 2009-10 has been Completed.
 We surrendered the old certificate of Incorporation in the name of Sree
Shanteswara Credit and Investment Company Ltd to RBI on 2 nd April 2009.
 We have received the new certificate of Incorporation from RBI.

Business Transfer Agreement (BTA)
Navachetana Microfin Services Pvt Ltd
(NMSPL) completed the formalities with
Navachetana Foundation for takeover of
MICRO FINANCE OPERATIONS ON
24TH May 2009, at Haveri. There is no
consideration to Navachetana Foundation in
the takeover. Navachetana Foundation’s
microfinance assets and liabilities are taken over. However we have decided not to
take over the business correspondence model of HDFC bank and Partnership model of
ICICI bank. The company has requested the lending banks/financial institutions
seeking transfer of the loan facilities in the name of the Company. The banks/financial
institutions are ICICI bank Bangalore, Indian Overseas Bank Davanagere, SIDBI
Bangalore and FWWB Ahmadabad.
Equity Mobilization
We are thank full to all the members of the general Body / Investors, Who have
contributed to Rs 13.5 Mn towards Tier I and Tier II capital. In Addition all the
microfinance clients who have taken up an investment in the form of Units in
Navajeevan Mutual Benefit Trust (NMBT), which in turn is investing in the
Company‘s equity. NMSPL clients who are suppose to invest 10% of the loan
amount as security deposit which is mandatory. The collected 10% amount is invested
in the equity of NMSPL. So for, NMSPL has raised an equity of Rs, 190.50 Lakhs
from the Founders, Individuals and Community.

NMSPL, Haveri

12

Annual Report-2008-09

Our Visitors
The Officers of the lending Banks and Finance institutions made periodical visit
during the year include Indian overseas bank (at monthly interval), FWWB (at
quartly officer’s visit every month to branches, groups and head office and cross
check with book debts. FWWB has quarterly visit, the recent visit by them was on
23rd and 24th April 2009 to branches, groups and
head office to cross check with book debts and
books of accounts and monthly MIS reports.
SIDBI bank officers will visit to verify the
utilization of loan and cross check with group,
the recent visit on 31 st of March 2009. Apart
from this, officers from various banks and
financial institutions like, KSFC in May`2009,
ING Vyshya in July 2009, SBI and Corporation Bank in August 2009 have visited the
company and field operations at branches and grassroots level for assessing the
microfinance operations and systems. Individual investors visit to our company
operations, group and Management systems.
Profile of Directors
The brief profiles of directors of Navachetana Microfin Services Private Limited are
as follows
1. Shri. Nagendra V. Mali, a young
volunteer, holds a Degree in Science and a
Diploma in Journalism from Karnataka
University. He is the Founder Director of both
Navachetana
Foundation
(NCF)
and
Navachetana Microfin Services Private
Limited (NMSPL). His flair for serving poor
and development of rural area, made him to
join a NGO soon after his graduation. He has
more than a decade experience and exposure
to NGO activities. His passion for serving the rural community and especially the
poor kindled him to start a NGO viz. ‘Navachetana Foundation’ during August, 1999.
With an intense missionary zeal a number of activities aimed at rural/agricultural
development works have been taken up involving local community.
In 2005, he felt the need for starting microfinance for poverty alleviation and it
resulted in amendment of bye-laws of NCF and started in collaboration with the ICICI
Bank through their Partnership Model. Also took part in BC Model of HDFC Bank.
Based on this background he could able to convince the Indian Overseas Bank, ICICI
Bank, SIDBI and FWWB who have sanctioned Term loan recently for on-lending to
the poor. His aspirations to go for a large scale poverty alleviation program through
microfinance resulted in acquisition of a NBFC for the purpose. He now holds the
reigns of management of NMSPL as the Managing Director.
NMSPL, Haveri
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2. Dr. Manohar N. Kulkarni, Professor Emeritus, PGDMS&RC, SIT, Tumkur,
holds M.A. in Economics from Bombay University and Ph.D. from Karnataka
University, Dharwad. He has attended a couple of programs at john Hopkins School
of Public Health and John F. Kennedy School of Government, Harvard University,
U.S.A In the past, he has worked as Assistant Commissioner, Government of
Karnataka, a Visiting Faculty at IIM, Ahmedabad, a Management Consultant at
Administrative Staff College, Hyderabad, a UNICEF Professional for 20 years in
India, Afghanistan and Ghana, and as a member of Governing Board of IIM,
Bangalore for Four years. He is a prolific writer and has published a book and more
than 250 articles In EPW, Down to Earth, Bio-Spectrum, Deccan Herald etc. He is
currently Professor Emeritus, PGDMS&RC, SIT, Tumkur.
3. Dr. Yalguresh B.Yalwar, holds MBA and Ph.D. from Ohio State University,
Columbus, U..S.A. He is a Graduate Member of ICWAI. He has more than 20 years
of teaching and research experience of which 10 years at Dalhousie University,
Halifax, Canada, and six years at Karnataka University, Dharwad, one year each at
IIM, Bangalore, and CBSMS, Bangalore University. He has also 14 years of
administrative experience as General Manager/Executive Director of KSFC,
Bangalore. He was in the past a Govt. of India, Nominee on the council of
Management, Bangalore Stock Exchange for two years and a Member, Academic
Council, ICFAI, Hyderabad for ten years. He
has presented papers in many international
conferences, co-authored a book, co-edited a
book and published 30 articles in refereed
national and international journals. He worked
as Professor Emeritus at PGDMS&RC, SIT,
Tumkur Professor Emeritus, PGDMS & RC,
SIT, Tumkur till recently.
4.
Suneeta Nara, a house wife, holds a
Degree in Commerce from Karnataka University, Dharwad, and a Diploma in
Computer Applications. She has done a lot of voluntary work in the public schools in
USA for over 6 years. She has worked with kids by helping them learn different
skills. Her interests include reading and working with kids. She has flare in working
for women empowerment, poverty alleviation and children education.
5. Paramasivaiah N.T. holds a Master Degree in Agricultural Economics from
University of Agricultural Sciences, Hebbal, Bangalore, Diploma in Business
Management, from Shivaji University, Kolhapur, and is Certified Associate of the
Indian Institute of Bankers (CAIIB), Bombay. He worked for very brief spell as
Instructor in Agricultural Economics, at University of Agricultural Sciences, and as
Agricultural Extension Officer in Canara Bank. He worked as Technical Officer
(Agri) in State Bank of Mysore for over four years, as Technical Officer (Agri)/Rural
Development Officer for over seven years in State Bank of India. He held various
assignments like Branch Manager, Credit Appraisal Officer (Agri), Officer-In-Charge
(Staff), Manager- Personal Investment Cell, Manager – Personal Banking Division,
Chief Manager – Personal & Development Banking, Chief Manager – Concurrent
Audit, Chief Manager – HRD and Assistant General Manager – Agri-Business Head
NMSPL, Haveri
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(Bangalore Module), SBI, Local Head Office, Bangalore. He worked as Senior
Executive – General Management with BSS Microfinance Private Limited, Bangalore
for more than a year. He has now taken charge as the Chief Executive Officer since
March, 2009.
Profile of Key Staff Members
The brief profiles of key staff members of executive committee of Navachetana
Microfin Services Private Limited are as follows
1. Maruti F.B: a young volunteer with an agriculture background from a rural
village. He is a Master degree holder in history and post graduate diploma in
computer application (PGDCA) from Karnataka University.
His career begins with social mobilization in
watershed programme, worked as field
functionary and trainer to train the group
members. He worked as resource faculty to
train the VWSC members in Jala Nirmala
Project Haveri, and resource person to train
the VFC members and department people
under JBIC project of Forestry department,
Haveri. He was organized several trainings
programme like Food processing training under ni-sme,Hydarbad, Skill development
training in Agarbatti production and Fashion designing under CAPART, Sarva
Shikshna Abhiyana project under education department and organized all training
programme under world bank aided Sujala watershed project. Since, last 10 years
associated with Navachetana Foundation. He worked as Field guide, documentation
officer, training officer and project officer/Team Leader in World Bank aided Sujala
watershed project at Shankaripura sub watershed in Haveri implemented by
Navachetana Foundation. He was also worked as porgramme coordinator for the
development programme and involved in microfinance activity and in charge of
Karnataka Public School of Navachetana Foundation. He has also associated with
NVSSN Haveri, as a director and worked as chief executive officer, a member
director of Navachetana Foundation and Secretary for the management of Karnataka
Public School, Haveri.
2. Manjunath K, a young volunteer with an agriculture background from a rural
village. He is a BA degree holder, from Gulberga University. His career begins with
advocacy programme of Grama Ganarajya vedike in Samaja Parivarthana Samudaya
at Dharwad. He worked as Project officer , JFPM , Natural regeneration,
Empowerment of rural poor, land equation under tribal project at SPS from 19992004. He worked as, documentation officer, training officer and project officer/Team
Leader in World Bank aided Sujala watershed project at Kanavisiddager sub
watershed in Haveri implemented by Spoorthy from 2004-06. Since 2006, he was
associated with Navachetana Foundation Haveri, working as an Area Manager under
micro finance activity, and involved development programme, Karnataka Public
School and NVSSN of Navachetana Foundation. He was also associated with JVS,
worked as secretary, member in SPS, NCPNR, Dharwad. At present member in
NVSSN Haveri, a member director of Navachetana Foundation and President of
NMSPL, Haveri
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NMBT trust and member in management committee of Karnataka Public School,
Haveri.
3. H.G.Shivanandappa: Post graduate degree holder in General science from Mysore
University, Mysore. Since, school days worked as volunteer involved in village
sanitation, plantation, and literacy programme and participated in workshops. He has
experience in Livestock development, Agro forestry, Watershed development,
Afforestation, Waste land development, Agriculture, Horticulture, Sericulture,
Community organization, Participatory technology development, Rain water
harvesting, Drinking water monitoring, Composting, Organic farming, Training ,
Research and Extension.
His career started with as a lecturer at Junior college in 1981-82. Since 1983,
associated with BAIF – Institute for Rural Development-Karnataka (BIRD-K), Tiptur,
worked at different level in various rural developmental programmes across the
Karnataka. The last assignment was worked as a Project coordinator, for the
prestigious Sachetana - Natural resource management project, Sachetana- Drinking
water project, Sachetana- Arghyam Research project, Arghyam – Suvarna Jala RWHS
programme, Navachetana development finance, Organic farming and establishing of
community training centre at Kalkeri in Gadag district.
Since 2007, associated with Navachtana Foundation Haveri, working as
administrative officer, documentation and coordinating the grant based project like
CAPART training, Sustainable development project of Deshpande Foundation, JSYS
project, microfinance and committee member of Karnataka Public School. He was
also associated with NEEDS and Navachetana Foundation Haveri, as a board member
and technical committee member in departments and other institutions.
4. Ekbote V.S.: a retired officer from Canara bank residing at Ranebennur with a
general science (BSc) degree holder from Karnataka University Dharwad and CAIIBI course in banking, but basically he was native of Bagalkot district with an
agriculture family background. He was served in banking sector since from1975 –
2001. His career was starts in Canara bank as officer and worked in various branches
like Abohar in Panjab, Bagalkot, Gulberga and Davanagere in Karnataka. He worked
as consultant for many financial institutions and presently he has taken the in charge
of Human resource Management in NMSPL Haveri.
5. Ganesh E.K: a young professional, BCom degree holder from Karnataka
University, Dharwad. He was associated with Navachetana Foundation Since 2005,
coordinating the Accounts section. He has well versed with accounting system like
tally system, all type of software using in microfinance activity. Presently he has
taken the responsibility of accounts transactions of micro finance activity of company,
working as Account officer in NMSPL Haveri.
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